
THE GOSPEL MANDATE
Beloved Communities, Neighborhood Churches, 

and Vital Congregations



BELOVED 
COMMUNITIES

The mandate to be incarnational 
bearers of Good News where we are



NEIGHBORHOOD 
CHURCH

The result when the church is 
incarnate in the neighborhood



VITAL 
CONGREGATIONS
A program helping churches move 

towards faithful incarnation



BELOVED 
COMMUNITIES

The mandate to be incarnational 
bearers of Good News where we are



GOSPEL MANDATE: BELOVED COMMUNITIES
❖ “Is not this the fast I choose: to loose the bonds of injustice, to undo the 

thongs of the yoke, to let the oppressed go free, and to break every 
yoke? Is it not to share your bread with the hungry, and bring the 
homeless poor into your house; when you see the naked, to cover them, 
and not to hide yourself from your own kin?” (Isaiah 58:6-7) 

❖ I am about to do a new thing; now it springs forth, do you not perceive 
it? 
❖ Isaiah 43:19 

❖ Do you not know that you are God’s temple and that God’s Spirit dwells 
in you? 
❖ I Corinthians 3:16 

❖ See, I am making all things new. 
❖ Revelation 21:5



BELOVED COMMUNITIES 
4 MANDATES

❖ Incarnation 

❖ Compassion in word and 
deed 

❖ Partnership within and 
without the walls of the 
church 

❖ Seeking after justice



BELOVED COMMUNITIES 
INCARNATION

❖ "Jesus said him, ‘You shall love 
the Lord your God with all your 
heart, and with all your soul, and 
with all your mind.’ This is the 
greatest and first commandment. 
And a second is like it: ‘You shall 
love your neighbor as 
yourself.’” (Matthew 22:37-38) 

❖ Proximity 

❖ Relationship 

❖ Solidarity 

❖ Humility



BELOVED COMMUNITIES 
COMPASSION IN WORD AND DEED

❖ “Little children, let us love, not 
in word or speech, but in truth 
and action.” (I John 3:18) 

❖ Being people of compassion in 
our needy world and risking 
involvement, even to the point 
of being inconvenienced, is a 
clear way to love our neighbor 

❖ Compassion without 
incarnation can be 
devastating, leading to toxic 
charity and an “us vs. them” 
mindset



BELOVED COMMUNITIES 
PARTNERSHIP WITHIN AND WITHOUT

❖ “There is no longer Jew or 
Greek, there is no longer slave or 
free, there is no longer male and 
female; for all of you are one in 
Christ Jesus.” (Galatians 3:28) 

❖ Understanding our neighbors 
as partners in finding 
solutions to challenges instead 
of obstacles to be overcome 

❖ When we collaborate out of 
incarnational compassion, the 
results are authentic and 
community-driven



BELOVED COMMUNITIES 
SEEKING AFTER JUSTICE

❖ “Truly I tell you, just as you did it 
to one of the least of these who 
are members of my family, you did 
it to me.” (Matthew 25:40) 

❖ Incarnational compassion at 
work through partnerships 
leads us naturally to work for 
justice 

❖ On behalf of our partners and 
ourselves, we seek to dismantle 
systems that oppress and divide 
and build new systems that are 
equitable and life-giving



BELOVED COMMUNITIES 
4 MANDATES

❖ Incarnation 

❖ Compassion in word and 
deed 

❖ Partnership within and 
without the walls of the 
church 

❖ Seeking after justice



NEIGHBORHOOD 
CHURCH

The result when the church is 
incarnate in the neighborhood



GOSPEL MANDATE: NEIGHBORHOOD CHURCH
❖ “What Christians call the Incarnation is certainly not a single act. It is a 

life-giving metaphor, an invitation to follow for all who will listen. 
Personally, how can we enflesh the values of love, grace and justice? As 
faith communities, how can our collective embodiment of these values 
shine even brighter? The answers to these questions must always unfold 
right here, right now, exactly where God has planted us. It will happen in 
this place.” 

❖ I am about to do a new thing; now it springs forth, do you not perceive it? 
❖ Isaiah 43:19 

❖ Do you not know that you are God’s temple and that God’s Spirit dwells 
in you? 
❖ I Corinthians 3:16 

❖ See, I am making all things new. 
❖ Revelation 21:5



NEIGHBORHOOD CHURCH: 
5 MOVEMENTS

❖ Communal conversion from 
scarcity to abundance and to our 
neighbors 

❖ The DNA of listening within our 
congregations and our 
communities 

❖ Transforming partnership through 
relationship and collaboration 

❖ Integrating our space with a 
resurrected sense of stewardship 

❖ Sustaining the vision through 
Spirit-filled worship and 
mentoring new leaders



NEIGHBORHOOD CHURCH: 
COMMUNAL CONVERSION INWARD
❖ “I am confident of this, that the 

one who began a good work 
among you will bring it to 
completion…” (Philippians 1:6a) 
❖ Begins in the hearts and 

minds of each member 
❖ “Gratitude for “what is” 

demands disciplined 
attention, a daily recounting 
of the many blessings our 
Creator showers on us 

❖ “Am I modeling abundant 
optimism?”



NEIGHBORHOOD CHURCH: 
COMMUNAL CONVERSION OUTWARD

❖ “Looking for signs of life 
amid the signs that 
oppose life is a discipline 
we must cultivate.” 

❖ “Are we willing to 
include the voices of our 
neighbors in the 
decisions of our 
churches?”



NEIGHBORHOOD CHURCH: 
THE DNA OF LISTENING

❖ The story of the Ethiopian 
and Philip (Acts 8:30-31) 

❖ Begin by hearing 
Scripture with new depth 
and attentiveness 

❖ Create intentional spaces 
for story-telling and 
story-listening, where 
people have an 
opportunity to share and 
receive



NEIGHBORHOOD CHURCH: 
TRANSFORMING PARTNERSHIP

❖ The story of Lydia (Acts 
16:13-15) 
❖ “Partnership always 

transforms us, shaping our 
characters, our spirits, our 
actions.” 

❖ “Relationship is always the 
precursor to 
collaboration.” 

❖ Five practices that lead to 
partnership



NEIGHBORHOOD CHURCH: 
INTEGRATING OUR SPACE

❖ “Jesus said, ‘Destroy this 
temple, and in three days I 
will raise it up.’ (John 2:19) 

❖ “If our faith stories are 
tied to our buildings, how 
can our buildings, in turn, 
communicate to our 
communities?” 

❖ “Integrated space means 
that we only share our 
facility with those who 
truly want to partner…”



NEIGHBORHOOD CHURCH: 
SUSTAINING THE VISION

❖ “Then afterward I will pour 
out my spirit on all flesh; your 
sons and your daughters shall 
prophesy, your old men shall 
dream dreams, and your young 
men shall see visions. Even on 
the male and female slave, in 
those days, I will pour out my 
spirit.” (Joel 2:28-29) 

❖ Remembering our purpose 

❖ Understanding our context 

❖ Mentoring new leaders



NEIGHBORHOOD CHURCH: 
5 MOVEMENTS

❖ Communal conversion from 
scarcity to abundance and to our 
neighbors 

❖ The DNA of listening within our 
congregations and our 
communities 

❖ Transforming partnership through 
relationship and collaboration 

❖ Integrating our space with a 
resurrected sense of stewardship 

❖ Sustaining the vision through 
Spirit-filled worship and 
mentoring new leaders



VITAL 
CONGREGATIONS

Helping churches move 
towards faithful incarnation



GOSPEL MANDATE: REVITALIZATION VISION
❖ “The purpose of the Revitalization Initiative is to work alongside leaders 

of existing congregations continually assessing, discerning, and living 
into faithful actions that increase vitality through intentional spiritual 
practices that take them deeper into following Jesus Christ, so that their 
own lives are changed, congregations are transformed, and the mission of 
God spreads throughout particular communities and the world.” 

❖ I am about to do a new thing; now it springs forth, do you not perceive it? 
❖ Isaiah 43:19 

❖ Do you not know that you are God’s temple and that God’s Spirit dwells in 
you? 
❖ I Corinthians 3:16 

❖ See, I am making all things new. 
❖ Revelation 21:5



VITAL CONGREGATIONS: 
7 MARKS

❖ Life-long discipleship 
formation 

❖ Intentional, authentic 
evangelism 

❖ Outward incarnational focus 
❖ Empowered servant leadership 

❖ Spirit-inspired worship 

❖ Caring relationships 

❖ Ecclesial health 
❖ https://www.presbyterianmission.org/ministries/

theology-formation-and-evangelism/vital-
congregations/

https://www.presbyterianmission.org/ministries/theology-formation-and-evangelism/vital-congregations/
https://www.presbyterianmission.org/ministries/theology-formation-and-evangelism/vital-congregations/
https://www.presbyterianmission.org/ministries/theology-formation-and-evangelism/vital-congregations/


VITAL CONGREGATIONS: 
DISCIPLESHIP FORMATION
❖ “They devoted themselves to the 

apostles’ teaching and fellowship, 
to the breaking of bread and the 
prayers.” (Acts 2:42) 

❖ Faith seeking understanding, 
cultivating wisdom, and actively 
following Christ 

❖ Discipleship awakened and 
engaged in issues facing today’s 
culture 

❖ Discipleship formed and 
strengthened in the community 
of Christ, permeating daily living



VITAL CONGREGATIONS: 
INTENTIONAL, AUTHENTIC EVANGELISM

❖ “Always be ready to make your 
defense to anyone who demands 
from you an accounting for the 
hope that is in you; yet do it 
with gentleness and 
reverence.” (I Peter 3:15b-16a) 

❖ Intentionally sharing the Good 
News of Jesus Christ, not just 
acts of kindness 

❖ Authentically sharing Christ 
because it is intrinsic to self-
identity 

❖ Relational, not programmatic



VITAL CONGREGATIONS: 
OUTWARD INCARNATIONAL FOCUS
❖ “I appeal to you, therefore, 

brothers and sisters, by the 
mercies of God, to present your 
bodies as a living sacrifice, holy 
and acceptable to God, which is 
your spiritual 
worship.” (Romans 12:1) 

❖ Beyond relationship with 
people “like us” 

❖ Missional focus on where 
Christ is already living and 
present and calling us to dwell 

❖ Outward awareness



VITAL CONGREGATIONS: 
EMPOWERED SERVANT LEADERSHIP
❖ “After this the Lord appointed 

seventy others and sent them on 
ahead of him in pairs to every 
town and place where he himself 
intended to go.” (Luke 10:1) 

❖ Identify, nurture, support the 
use of spiritual gifts of all 
people to serve 

❖ All voice and people are 
necessary 

❖ Also nurture and encourage 
those specifically called and 
gifted for pastoral ministry



VITAL CONGREGATIONS: 
SPIRIT-INSPIRED WORSHIP
❖ “Therefore, since we are receiving a 

kingdom that cannot be shaken, let 
us give thanks, by which we offer 
to God an acceptable worship with 
reverence and awe.” (Hebrews 
12:28) 

❖ Worship is about God 

❖ Worship is active participation in 
the living relationship of the 
triune God 

❖ Worship challenges, teaches, 
transforms, encounters, convicts, 
and sends us out different



VITAL CONGREGATIONS: 
CARING RELATIONSHIPS
❖ “Bear one another’s burdens, 

and in this way you will fulfill 
the law of Christ.” (Galatians 
6:2) 

❖ People find freedom to share 
stories, encounter Jesus, ask 
for help 

❖ Welcome and hospitality is 
everyone’s responsibility 

❖ Conflict is confronted, 
reconciliation is sought, 
diversity is embraced, bridges 
are built



VITAL CONGREGATIONS: 
ECCLESIAL HEALTH

❖ “Indeed, the body does not 
consist of one member but of 
many.” (I Corinthians 12:14) 

❖ Understand why we are a 
church community and how 
that is reflected in our 
practice 

❖ Fiscally responsible 

❖ Transparent decision making 

❖ Nurturing the health of the 
pastor(s), staff, and leaders



VITAL CONGREGATIONS: 
7 MARKS

❖ Life-long discipleship 
formation 

❖ Intentional, authentic 
evangelism 

❖ Outward incarnational focus 

❖ Empowered servant 
leadership 

❖ Spirit-inspired worship 

❖ Caring relationships 

❖ Ecclesial health




